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other MEUC members and feedback
issues for our representational and
lobbying activities.

Set your out-of-office and book these
dates in your diary for MEUC’s core
programme of events in 2020.

MEUC Conferences

MEUC Online Policy Group Meetings

07.10.20 (NEC, Birmingham)

25.06.20 Energy Update (2pm, 60mins)

Especially designed to reflect the topics
and information that will be of most use to
you and provide sector contacts and
networking; you will gain vital insight and
experiences from experts within the
Industrial, Commercial and Public Sectors.

30.06.20	Net Zero, future outlook
(2pm, 60mins)
02.07.20 Policy Update (2pm, 60mins)
07.07.20	Managing Risk and
understanding supply options
(2pm, 60mins)
09.07.20	Water Market Update
(2pm, 60mins)
These bitesize online meetings provide
the latest information and an opportunity
to have your say.
Updates on Policy, Regulation and
Compliance as well as a market outlook,
the meetings provide an opportunity to
discuss concerns and challenges with

06.10.20 (NEC, Birmingham)

Members’ Policy Group Meeting
01.12.20 (Leeds, Royal Armouries)
If you are an End User email:
events@meuc.co.uk to reserve
your free place at our October
events or to request an invite to
one of our Members’ Policy
Group Meetings.
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MEUC Update
Gaining strength
through adversity
Robin Hale, Chief Executive, MEUC,
outlines the work achieved during lockdown
The Major Energy Users’ Council (MEUC) has been a mainstay
of the UK energy industry since 1987. Whilst many of our current
contacts may not know who Lord Ezra or Lord Tombs were, or
their connection to the energy industry; their advice to MEUC’s
Founder, Andrew Bainbridge is as relevant in a Covid-19 world
as it was then – “with the rise of competitive markets those with
the responsibility for purchasing and managing energy need a
combined voice to challenge policy and the ability to network
and share best practice with their peers.”
Times may have changed from smoky meetings or three-hour
lunches mulling over how the then ‘new’ electricity trading
arrangements (neta) would work, how the EU third energy
package could be tweaked or discussing the window of
opportunity for new nuclear generation; but the fundamentals
are the same – MEUC is and remains the Voice of Utility Users.

Policy Adviser, continue to influence and raise the voice of end
users at an industry and regulatory level.
On take or pay energy contracts, non-commodity charges
and uncertainty surrounding future forecasting, which has
seen those in the hospitality, travel, manufacturing sectors
and more, suffering contract penalties; Eddie Proffitt, MEUC’s
Technical Director has picked up the baton attending calls,
webinars and corresponding with government departments,
network operators and the Regulator, pushing for assistance
for business energy consumers. The final outcome, the
implementation of revised gas network code modifications
providing relief to premises seeing reduced consumption
during the lockdown.
In addition to advocating your views and continuing to push
for a level playing field, we have also been rolling out regular
webinars and discussions keeping members up-to-date.
More than 20 webinars have been put into the plan since
the beginning of April, covering everything from Energy and
Water Market Updates and PPA Masterclasses to Medium and
Multi Site discussions and our upcoming online Policy Group
Meeting. We continue to bring information, engage and listen.
(And for those who may have missed out on any session, you
can find them all online).
Embracing change

New challenges
In line with many other companies, MEUC is facing its greatest
challenge to date and needs to ask itself tough questions and
find solutions to be able to remain relevant in the current social,
economic and political climate being caused by the current
pandemic.
How in a world affected by lockdown, social distancing and
future ‘essential-only’ business travel, will we be able to
facilitate and provide information and networking that would
normally take place at regular conferences, exhibitions and
site visits?
How can we add value to corporate members tackling
site closures, furloughed staff, job losses, slashed turnover
expectations and struggling with the ability to forecast ‘business
as usual’ expectations?
New opportunities
Whilst we have postponed events and have hope that light
at the end of the tunnel could begin to be seen from our 6&7
October, NEC event, scaling back our need to engage is not
an option.
It is at a time of crisis that our membership needs us the most.
Members need representation, members need to understand
how peers are tackling these unprecedented scenarios,
members need the latest viewpoint on the impact on future
projects and members need to know they are not alone.

Adapting to the current pandemic is however only half the story,
it is what we do next to provide not the same but better, more
bespoke opportunities for member engagement, collaboration
and assistance that counts. Cambridge University for example
have said lectures will only be held online for the next academic
year, and this shows the measures being taken to transition us
into a new era for interaction in all walks of life.
MEUC will continue to develop its online offering, through
webinars, training, member content and peer discussions with
the view to integrate them into our membership plan with the
hope that events, site visits and networking receptions will take
place when it is safe to do so.
Engaging our energy community
Importantly though we will be on hand. With the immense
knowledge and experience of advisers and staff, from Lord
Teverson, MEUC’s President, Peter and myself, Eddie, Karma,
Don and Richard as well as Sandra and Claire providing
systems and membership support, we will question, adapt,
develop and embrace change.
I encourage you to engage with your membership peers, advise
us of your concerns and share your experiences for others to
gain from. If you are yet to become a member, now is the time
to get in touch and see how we (MEUC staff, advisers and our
members) can help.

Over the past three months, MEUC staff have worked tirelessly to
make sure we are on hand, to continue to provide a great service
for members and stakeholders.

We thank those who many years ago had the foresight to create
an organisation able to adapt and embrace change, but also
because of the opportunity to work with those of you directly
impacting the UK’s future energy use.

On water, we have compiled a member review of three years
into market competition and through Karma Loveday our Water

We applaud you all. Keep up the good work, and remember
you are not alone.
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When it comes to service,
we don’t know when to stop.
As well as dedicated account managers, we also
give you 24/7 access to your account online.
coronaenergy.co.uk

MEUC Update

Keeping in touch and
helping members cope
Eddie Proffitt, MEUC Technical Director looks back over the past few
months and asks if video conferencing will be the new norm?

It feels unusual to write this piece for the
magazine as I was planning to discuss the latest
developments on net zero, however it would
be wrong to ignore the elephant in the room of
Covid-19 that is currently affecting us all.
Little more than two months ago we held our
London event trying to stay apart by instructing
members not to shake hands and to leave an
empty seat between them in the lecture hall
as part of the new phrase “social distancing.” It
turned out perhaps to be a bit naive in view of later
developments, but I have not heard of any who
attended who have since been taken ill.
So, we have all since become used to being
isolated at home, that in theory should lead to less
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activity. The opposite has been true, the number of
webinars, Microsoft “Team” meetings etc has been
increasing weekly. I have, at the time of writing,
attended over 40 such events, with seven during
the last week so it is starting to lead to webinar
overlap and overload.
The main advantage to the new arrangements
I have found, is not having to travel eight hours
round trip by train for each London meeting, which
typically occur over 80 times each year. Perhaps
organisations will have got into the habit of video
conferencing by the time this is all over.
Having said that, I miss seeing your reactions
when in a live audience and the ability to pick on a
member to give an opinion or response. I also very

Major Energy Users’ Council

much miss the social interaction with you all and
the networking opportunities.
Of course, it is not all video meetings, in addition
there have been numerous opportunities to lobby
BEIS and Ofgem on your behalf on energy prices,
transmission and distribution charge plus taxes
and levies.
This has been done by expressing our concerns
through calls to known contacts, in writing by letter
and email, through conference calls and by webinars.
Contact on gas issues has been with Xoserve,
the Joint Office of Gas Transporters, Shippers,
Gas Distribution Networks and National Grid Gas,
pressing them all for change to gas charges, then
responding to the resulting code modifications
that have since been approved.
Similar effort has been made on electricity,
unfortunately with limited success to date. In
addition to BEIS and Ofgem, contact has been
made with Energy UK, National Grid Electricity
Transmission, National Grid Electricity System
Operator, Distribution Network Operators and
suppliers all of whom expressed their concern
and the need to do something to help, without
any of them offering to take the lead by raising
modifications to the Connection and Use of System
Code. When challenged, the standard response
was that they are all waiting for BEIS or Ofgem
guidance before taking any action.
In addition to our lobbying and representation
activities we have been active in responding to
consultations and calls for evidence from both
BEIS and Ofgem.
With both organisations they ask for evidence of
the impact on our members businesses that the
pandemic is having. I have discussed this with
many members however when I attempt to use the
information with BEIS and Ofgem, I am told that this
is hearsay.
The problem members are having is with
confidentiality clauses in their contracts that are
preventing them giving written facts that I can use,
which is proving very frustrating.
One activity I expected to end was my involvement
in the Ofgem RIIO-2 price control for the period
2021-26.
Two years ago, Ofgem began the work for the next
price control of gas and electricity transmission
the electricity system operator and the four gas
distribution networks.
As part of this process the nine companies were
required by last December to submit to Ofgem a
business plan, of what activity they will carry out
and what it will cost during the five-year period.
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Following the lead used by Ofwat, Ofgem were
determined to have stakeholder engagement in
the process and directed the companies to form
independent user or engagement groups, the role
being to question and challenge the company
during the formation of their plan.
Of the nine groups I was invited to give industrial
and commercial views on four, NG Electricity
Transmission, NG Gas Transmission, NG Electricity
System Operator and Northern Gas Networks.
The nine plans were submitted in December along
with a report from each independent stakeholder
group describing how the challenges they had
raised had helped shape the final company report.
A danger for the stakeholder groups is to maintain
their independence and not to “go native”. This
clearly hasn’t happened as Ofgem, who recognise
the value the groups have brought, has invited

...the number of webinars, Microsoft “Team”
meetings etc has been increasing weekly.
I have, at the time of writing, attended over
40 such events, with seven during the last
week so it is starting to lead to webinar
overlap and overload.

us to continue the engagement to see that the
companies deliver what they have said in their plan,
a move that the companies have welcomed.
So the groups have continued, the difference
being that they are now being carried out by video
conferencing with the most recent lasting over five
hours, which is a long time to be on one of these
calls, especially as you have to wait for the person
chairing to tell you when you can have your lunch
in your own home.
For me, perhaps the most enjoyable activity
to emerge from the present lockdown, is the
increased direct contact I have had with members
either by phone, email or through the webinars.
Long may this continue well beyond the present
restrictions and I will welcome an email at eddie.
proffitt@meuc.co.uk or a call on 07879 255251. If I
am on a video conference, I can always mute my
mike and close my camera (or cover it with the
piece of black tape my son advises me to use) and
your call will help brighten up my day.

Keep safe, regards Eddie
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Covid-19: Will the
future be ‘green’?

But the core questions are: will there be a
fundamental shift in how our economy and
society works? Or within two years will we
be back to a more comfortable business
as usual? Will we treasure the clean air,
the bird song, and the carbon reductions
enough to insist on real change? And will
the rest of the world follow us?

MEUC President, Lord Robin Teverson asks will it be
business as usual or will we treasure the clean air and the
carbon reduction?

As I write this, the Covid-19 lock-down
is starting to ease. Top Downing Street
adviser Dominic Cummings is still
dominating the headlines following his
expedition to County Durham. But by
the time you read this the world will
have moved on. That political crisis will
be ancient history. And just think, three
months ago in late February the world
was, well, normal. Very few saw how
Britain would fundamentally change
within weeks.
Life not only changed, for very many it
became tough, isolated and financially
challenging. And it has been no less so
for very many businesses – whether large
or small.

There is some certainty. The twin global
challenges of tackling climate change,
and reversing the global decline in
biodiversity are still here. And for the UK
and Europe the final act of Brexit is still
there on the calendar for midnight on
the 31 December – a handful of months
away. Plus of course there is the little
matter of the American presidential
election that will determine the style of
western political leadership, or lack of it,
for the next four years.

However, one striking early result of the
lockdown has been the welcome to
cleaner air, less noise, birdsong, and a
resurgent local community. There has
been a real appreciation of our urban
green spaces, real life savers for many.
Several of our towns and cities are making
space for cyclists and pedestrians.
As in all crises there are winners and losers.
Members of my wider family operate a home
delivery food box service. The issue for them
has been satisfying a tidal wave of demand
while keeping service levels high. But for
most it is a different story. There will be a long
road ahead to recovery. And as in all crises
predicting long term outcomes is no more
certain than betting on the Grand National.

For energy users, and indeed for water
as well, that climate challenge is critical
to the future of the business as well as
natural environment.
Britain of course already has a 2050
net zero target, agreed during the
last gasps of the May government. It
followed the momentum built up by,
well this really does already feel like
a different era, Greta Thunberg and

the energyst event
27th – 28th October 2020
Silverstone
Be inspired by everything Energy
Network with electrification
Hear about decarbonisation

co-located with
the ev event
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Register now to get your FREE access all areas ticket and the
chance to take a spin around the iconic track
www.theenergystevent.com
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Life not only changed, for very many it became
tough, isolated and financially challenging. And it
has been no less so for very many businesses –
whether large or small.

Sir David Attenborough. But there are
other drivers too. The UK was to chair
COP26, in Glasgow, this November but
inevitably postponed into 2021. The
Johnson government consumed with
Brexit and a general election was slow
off the mark in its preparations. But it is
well aware that this will be a landmark
conference, the most important since
Paris in 2016, with the UK’s climate
credentials and international reputation
on the line.
So just perhaps, the stars at last are
aligning. The Government knows must
act upon its climate rhetoric. COP26
has to be a UK success. Renewable
energy prices are still falling. On-shore
wind is back on the agenda. Electric
vehicles will soon undercut the cost
of the internal combustion engine.

Power grids are getting smarter. The
political class here in the UK and Europe
understand not just that climate change
is real, but that economic regeneration
is futureproofed when it’s green. And not
least we know from Covid-19 that our
citizens can cope with radical change
– if it’s vital, and if the more difficult
challenges are shared.
Coming out of the Covid-19 crisis will
be a major challenge. The Chancellor
of the Exchequer will be contemplating
a mountain of debt. The economy will
have suffered its biggest reversal in
modern history. We cannot be sure that
the virus will not return this winter, or
that a vaccine will soon be ready. As the
furlough unwinds many more will find
themselves out of work. None of this
should be understated.

A low carbon approach to recovery is
not just possible, in my mind it is vital. If
successful we will have taken the next
major step to a re-tooled economy
ready for the future. And it can be an
economy that can be less expensive to
drive, with lower energy costs, not least
through a truly national energy efficiency
programme. On a wider horizon we may
even manage those early moves from a
linear to a circular economy.
And if we succeed, as a bonus, we can
keep that cleaner air, less noise, and
a healthier lifestyle for some through
cycling and walking .
But to the final question. Will the rest
of the world follow? The EU’s version
of the Green Deal was already the
fundamental building block of their new
economic programme. In the USA much
will depend upon the election result in
November. For China it is complicated
– still wishing to be a global leader on
climate change, but desperate for an
immediate return to rapid growth the
only way it knows how.
The next two years, at least, will be
tough. But a green recovery driven by the
way we produce and manage energy can
be core to our exit strategy.

Keep Calm
Stay Safe
Fight Coronavirus
It’s business as usual at the MEUC
For all things energy and water, MEUC is here to help,
guide, voice your concerns and provide that ‘peer’
network with your fellow members.
We are creating a series of interactive, practical and
educational webinars to help support you.

Call 0203 432 0333 or email info@meuc.co.uk
For details of our events visit www.meuc.co.uk

If there is anything the MEUC Team can assist with,
please get in touch.
We will continue to keep you updated.

Major Energy Users’ Council
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Water Update

Decisive Covid actions
and speaking up for
customers in the market
Karma Loveday, MEUC Water Policy Adviser looks back
at life in the water sector during the pandemic
The last three months in the world of water
have been dominated, as elsewhere, by
Covid-19. While water companies have
had operational challenges to deal with
to keep the taps on, interestingly it has
been the business retail market that has
dominated the sector’s attention – from
government and regulators down to
wholesalers and retailers. There has
been a real flurry of activity, both to
help businesses through the crisis and
to deal with the fallout from late and
non-payment of bills in the market.

webinar after lockdown, on 1 April,
passed on details of the urgent changes
made to cope with weeks one and two
of business closures. Our subsequent,
dedicated water webinar on 14 May
provided an update, both on the help
available to members and some of the
longer term knock-on effects customers
should have on their radar, including
the risk of retailer failure in these
unprecedented circumstances.

Government, regulators and water
providers in England and Wales, Scotland
and Northern Ireland have acted
promptly and decisively to put in place
various packages of measures to help
customers. These include suspending
disconnections and payment chasing
activities by retailers; marking closed
premises as ‘Covid vacant’ to prevent
charges accruing while businesses
are closed; deferring payments to
wholesalers; pausing billing all together
temporarily; and ensuring customers are
repaid any prepayments they have made.

Despite all of this unanticipated activity,
the MEUC has been active in the ‘business
as usual’ space in water too, representing
members’ interests in the water market as
it turned three years old in April.

In England, the actions taken to help
customers have hit the market hard.
With retailers unable to chase or collect
payments from some customers (around
a third of premises in the market are
marked as vacant as of mid May), but
with payments owning to wholesalers,
Ofwat stepped in with a series of code
changes to ease retailer cash-flow
pressures and make provision for the
sharing of bad debt arising from bills that
will never be paid.
We at the MEUC have been tracking
this activity in detail, engaging with
the parties concerned, and keeping
members up to date with developments
in this (unusually for the water sector)
fast changing environment. Our initial
Page 10 B&UU

Persistent problems

At our last face-to-face meeting in
London on 12 March, we updated
members on the outlook for the new
price period, which started on 1 April
2020 and runs through to April 2025, as
well as wider market developments. We
heard from Wave on why it is essential
for members to manage their water well,
both for corporate goals and the planet
we all share. And we heard from Laser
on what its public sector customers
were seeing and experiencing in the
market. Sadly, as many readers will know,
the coronavirus lockdown kicked in
between our London and Leeds meeting,
scheduled for 24 March, and the latter
was unable to take place.
Nevertheless we have had a busy period
since then. On 30 March, our annual
focus group with Ofwat’s business retail
market team went ahead, despite having
to be switched to an online format.
Around 20 members joined to tell Ofwat’s
Shaun Kent and Georgina Mills of their
experiences and expectations, all of
which will be fed into Ofwat’s 2020 State
of the Market report, due in Summer.

Our key activity since has been to
publish a new report in April, setting
out our members’ experiences and
recommended improvements for
the water market as it turned three.
I produced this, drawing on a range
of member engagements over the
preceding four months, including a
survey, which was issued to all members.
‘Major water users: persistent problems
continue to blight the business retail
market, three years’ on has been widely
shared, both among members and
to key stakeholders including Defra,
Ofwat, MOSL, CCW, wholesalers and
retailers. Our members’ messages – and
frustrations – have been taken seriously.
Our concerns are reflected in MOSL’s
Annual Market Performance Report,
which was published a few weeks later,
and I was interviewed for the May edition
of MOSL’s monthly publication, Market
Focus, which is widely distributed in
the sector.
Significantly, the Retailer Wholesaler
Group (RWG) – a trading party-led
forum which seeks to address issues
that are causing problems in the market
– has asked for MEUC input into its
work, following one of the report’s
recommendations, which was to involve
customers more in decision making. I
have had two preliminary meetings with
the RWG about this, and will shortly be
asking members to get involved and
have their say at the heart of the market.
Finally, we have helped a few individual
members over the past quarter with their
queries and, in the case of one member,
helped facilitate discussions on a major
problem. Behind the scenes, I have taken
part in MEUC team discussions about
how best to help members in the new
socially distanced environment.
Do please let me know if you have any
thoughts or suggestions about our
water work and engagement. Our next
scheduled all-member water meetings
will be in early July as our Summer
Policy Group goes online as a series
of webinars.
Major water users: persistent problems
continue to blight the business
retail market, three years on can
be downloaded at: https://library.
meucnetwork.co.uk/pdfs/MEUC-3year-statement.pdf
Major Energy Users’ Council

Forget short-term discounts and
discover long-term solutions.
Saving water is good for your bottom
line and the environment. As well as
lowering your bills, using less water
means energy and carbon savings too.
Find out how we can monitor your water
use and discover ways to reduce it,
making your business more efficient
and sustainable.

Watertight Utility Support
wave-utilities.co.uk/solutions

Parliamentary Insights

Some major issues
obscured by focus
on pandemic
Geoff Davies of WWAM Writers Ltd. outlines developments
related to energy, water, and climate change.

named what it defined as ‘six key principles to rebuild
the nation’ following the pandemic, while delivering
‘a stronger, cleaner and more resilient economy.’
These were to:
1.	Use climate investments to support economic
recovery and jobs;
2.	Lead a shift towards positive, long-term
behaviours;
3. Tackle the wider ‘resilience deficit’ on climate
change;
4.	Embed fairness as a core principle;

With the COVID–19 pandemic dominating the focus
of decisions and actions taken during March, April
and May by Government, business, industry, the
retail sector and the general public, it appeared that
other major issues relevant to the energy sector,
water and climate change were, in a way, forced into
the background. That did not mean that they were
no longer there, nor that they had been disregarded,
though the context in which they occurred did
change as the virus spread across the UK.
In early May the Department for Business, Energy
and Industrial Strategy (BEIS) published an update
on meeting climate change requirements both
during the pandemic and on into 2021. In doing so,
it first noted that on the 26th March, the European
Commission had confirmed that all operators
were required to continue to comply with their
EU ETS 2019 compliance obligations, and that
these obligations were reflected in UK law in
the Greenhouse Gas Emissions Trading Scheme
Regulations 2012.
The situation prevailing was that during the
transition period to 31st December 2020 the UK
remained a full participant in the EU ETS, which
meant that participating UK operators were
required to meet their 2019 and 2020 obligations.
The deadlines for participating UK operators were/
are: (1) submit verified annual emissions report for
2019 emissions by 31st March 2020; (2) surrender
equivalent allowances to 2019 verified emissions
by 30th April 2020; (3) submit verified annual
emissions report for 2020 emissions by 31st March
2021; and (4) surrender equivalent allowances to
2020 verified emissions by 30th April 2021.
There are around 1,000 installations in the UK that
participate in the EU ETS greenhouse gas emissions
trading scheme; they include power stations, oil
refineries, offshore platforms, and industries that
produce iron and steel, cement and lime, paper,
glass, ceramics and chemicals, plus approximately
140 UK-administered aircraft operators.
Just days later, in letters to the Prime Minister and
First Ministers in Scotland, Wales and Northern
Ireland, the Committee on Climate Change (CCC)
Page 12 B&UU

5.	Ensure the recovery does not lock-in greenhouse
gas emissions or increased risk; and
6.	Strengthen incentives to reduce emissions
when considering tax changes.
In mid-April the BEIS began a consultation on
the terms of a two-year extension to the Climate
Change Agreement scheme (CCA), allowing
new energy-intensive businesses to ‘sign up and
make vital savings from January 2021’. The BEIS
commented that the extension – announced by the
Chancellor in the Spring Budget – was ‘set up to
secure up to £300 million of annual savings’. It noted
that CCAs worked by setting targets for reducing
businesses’ energy use in return for discounts on
the climate change levy on their energy bills.
The consultation would, it said, enable new targets
to be put in place from January 2021, allowing
the extension of the scheme beyond its current
March 2023 end date, to March 2025. In addition to
extending the CCA for the thousands of companies
currently in the scheme, it would also allow new
businesses to apply to join. Since the scheme was
introduced in 2013, it was estimated to have helped
companies reduce energy use by up to 2.3 terawatt
hours a year. The end date for the consultation was
set at the 11th June, with new eligible companies
able to submit applications until September 2020.
Back in February, the BEIS announced a £90 million
package to tackle emissions from homes and heavy
industry, including £70 million designated for two
of Europe’s first low-carbon hydrogen production
plants – one on the banks of the river Mersey, the
other near Aberdeen.
A third project is to develop technology to harness
offshore wind off the Grimsby coast to power
electrolysis and produce hydrogen – a low or zeroemission alternative to fossil fuels. This investment
is additionally intended to trial technologies for
switching industrial production from fossil fuels
to renewables in industries such as cement and
glass production. The remaining £20 million is to be
used to fund projects aimed at cutting household
emissions and bills through nine UK-wide local
‘smart energy’ projects.
Major Energy Users’ Council

Energy and environment in Chancellor’s budget
Chancellor Rishi Sunak’s budget (presented in
mid-March) featured several energy and
environment-related measures. These included: an
investment of £900 million in nuclear fusion, space
and electric vehicles; £800 million to support two
more carbon capture and storage projects; a freeze
on the carbon price floor; a freeze on fuel duty;
raised taxes on red diesel; a freeze on the levy on
electricity; a raised levy on gas (from April 2022);
£300 million to tackle nitrogen emissions across
England ; £500 million to support rapid charging
hubs; £120 million ‘immediately available’ for repairs
to flood defences; £5.2 billion to be invested in flood
defences over the next six years; and a programme
of tree planting covering 30,000 hectares.
Concurrently with this, the Defence and Security
Accelerator (DASA) – the innovation hub for the
Ministry of Defence (MOD) – said that as part of
a new £2 million innovation competition, it was
seeking new technology to ensure that future
offshore wind farms did not affect the UK’s Air
Defence radar system. DASA is leading the work
on behalf of the BEIS, the Royal Air Force, and the
Defence Science and Technology Laboratory (Dstl).
The competition poses four challenges: alternatives
to radar; technologies applied to the wind turbine
or installation; technologies applied to the radar,
its transmission, or its return; and technological
mitigations that meet the above scope, that
are not covered by challenges 1,2 and 3. In
the Offshore Wind Deal published in 2019, the
Government previously committed to work with
the sector and with stakeholders, envisaging ‘up
to 30GW of offshore wind by 2030’. This continued
development could have adverse effects on civil
and military air traffic control and defence.
The BEIS also set out the details of the next
round of the Contracts for Difference scheme,
which is due to open in 2021. This latest round is
to be open to renewable technologies including
offshore wind and solar, with proposals to include
floating offshore wind. The scheme is also to be
changed to facilitate the deployment of energy
storage. Local communities are to have ‘a more
effective voice’ on developments that impact
them, through proposals for ‘tough new guidance’
on community engagement for developers of
onshore wind across Great Britain. They are to have
‘a definitive say’ on whether projects are allowed to
proceed. No English onshore wind project will be
able to proceed without the consent of the local
community. A consultation on the Contracts for
Difference scheme was scheduled to close on the
22nd May.
This new enablement of onshore wind projects to
compete for subsidies in the same way as offshore
wind projects and other renewable technologies
reversed the ban imposed in 2016 by the Government
Major Energy Users’ Council

headed by David Cameron, who viewed them as
‘unsightly’. Renewable UK Chief Executive High
McNeal commented on the reversal of this policy,
saying: ‘Backing cheap renewables is a clear example
of the practical action to tackle climate change that
the public is demanding, and this will speed up the
transition to a net zero economy’.
Water measures in virus-time
To ensure that businesses affected by the corona
virus were not being pursued for non-payment
of water bills, and to minimise the disruption that
retailer failure could cause to business customers
and trading parties, the Ofwat regulator worked
with the MOSL market operator to put in place
interim urgent retail modifications. These included:
1.	restricting retailers from charging interest
or fees for late payments or requesting that
customers be disconnected;
2.	deferring payment of a proportion of wholesale
charges to reflect late payment by nonhousehold customers; and
3. using a temporary vacant flag in the market
database to reflect that a closed business is
not consuming water.
	
Ofwat also began a consultation of more
enduring measures including proposals for:
4.  a potential code modification to continue
to provide liquidity to retailers for a further
defined period of time;
5. t he option of a cap on retailer bad debt
exposure; and
6. the option of a cap on wholesalers from bad
debt exposure following any potential exit of a
retailer from the market.
A joint announcement by four Government
departments (Defra, BEIS, the Treasury and the
Ministry of Housing, Communities and Local
Government) gave the terms of a review examining
evidence relating to domestic and business flood
insurance cover. It is including:
1.	data collection and analysis to understand
barriers preventing households and businesses
from having suitable insurance cover, and the
scale of the problem;
2.	a ‘deep-dive’ case study of the Doncaster
area (the Metropolitan Borough of Doncaster),
informed by evidence;
3.	assessment of main implications for future
events; and
4.	recommendations. The review is due to be
completed by the end of September, and is
being headed by Amanda Blanc, the former
chair of both the Association of British Insurers
and the Insurance Fraud Bureau.
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Electricity demand

How has the
ESO response
to Covid-19
impacted
DSO plans?
Alan Gooding, Co-Founder and Exec
Director, Smarter Grid Solutions looks at the
effects reduced electricity demand might
have going forward
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Covid-19 has had a sudden and
unprecedented effect on the ways
that we currently live and work. The
shutdown and prolonged ‘work from
home’ arrangements has seen electricity
demand fall by as much as 20 per cent.
For the Electricity System Operator (ESO),
National Grid, this is coming at the time
of year, (British summertime) where
electricity demand is already at its annual
low. With more of our electricity coming
from renewable sources, a windy and
sunny afternoon coinciding with a period
of minimum demand now provides the
ESO with an even greater challenge and a
glimpse into a ‘net zero’ future.
The expected summer dip in demand,
alongside Covid-19 has created a
situation where the flexibility mechanisms
currently available to the ESO may no
longer be sufficient to prevent system
stability problems with partial or widespread loss of supplies.
How has the ESO responded?
Extraordinary times call for extraordinary
measures and in the case of the ESO,
these measures are two-fold. Firstly,
the rapid launch of a new service
called Optional Downward Flexibility
Management (ODFM) opening up
constraint management services normally
limited to larger generation customers to
smaller embedded generators.

Secondly, rushed through changes in
the grid code allow Distribution Network
Operators (DNOs) to issue Emergency
Instructions on behalf of the ESO to
embedded generators in the event that
the ESO fails to procure sufficient flexibility
via existing commercial mechanisms
and ODFM. Both are temporary but are
nonetheless controversial.
Why is this controversial?
ODFM is controversial because it
by-passes the enormous industry
collaboration in recent years to
understand how the requirements of
all stakeholders can be coordinated as
a ‘whole system’. The Open Networks
project, examining the options and
relative merits of all of the industry
models, is yet to decide whether the
ESO or an enhanced role for the DNOs,
or anyone else, should be the way
forward. ODFM has implemented a
simple version of an ESO-led model
without full consideration of how other
stakeholders may require to engage the
same resources.
Worse still for the DNOs is the use of
Emergency Instructions. The requirement
for the DNOs to implement Emergency
Instructions – uncompensated
disconnection – risks making them the
‘bad guy’ in the eyes of customers. The
continued on next page

Darren, Johanna and
Tom from Smarter Grid
Solutions Managed
Services team
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continued from previous page
DNOs are left implementing the last
resort and most unpopular actions, while
ODFM may undermine their Distribution
System Operator (DSO) ambitions. We
all hope the need for an Emergency
Instruction event will be rare given the

system – to ensure that the lights stay on.
Constraint management costs have been
increasing in recent years, and while an
economically efficient tool, it is likely that
the Covid crisis will create a significant
jump in the costs incurred by the ESO
to balance the lower demand system.
These costs are ultimately borne by all

With more of our electricity coming from
renewable sources, a windy and sunny afternoon
coinciding with a period of minimum demand now
provides the ESO with an even greater challenge
and a glimpse into a ‘net zero’ future.

impact it could have on the embedded
generator community; the inclusion of an
autumn sunset clause in the grid code
with a move to a more enduring solution
has been welcomed by all.

consumers and will be offset against
lower wholesale energy costs.
Normally, changes on this scale
go through months, if not years, of
consultation and scrutiny to ensure a

measured, industry-supported response
that it can prepare for and manage. The
pace of change has caught the ESO out,
hence the rush to a solution, but it has
exposed what many of us had already
predicted – a need for significantly
increased flexibility from Distributed
Energy Resources in an electricity system
chasing a ‘net zero’ target, This should
be managed with more sophisticated
technical infrastructure and commercial
arrangements. We all expect a ‘new
normal’ after Covid-19, where working
from home more often, less travel and
different consumption patterns, fuelled
by a growing and increasingly distributed
renewable generation base, mean that
summer after summer hereafter similar or
alternative measures are put in place.
We all know that increased flexibility,
coordinated for whole system benefits, is
a must for an intelligent, carbon-free, and
efficient electricity system. One thing is
certain, Covid-19 has brought into sharp
focus a glimpse of what will be required in
the years and decades to come.

What would an enduring solution be?
It is understood that the ESO is looking
at a range of new products aimed at
embedded generation customers.
Implementation requires the same
type of cost-effective Active Network
Management control infrastructure being
implemented by DNOs for other flexibility
solutions; Open Networks, being highly
consultative and systematic, has been
analysing the infrastructure required
by a DSO. It is clear that investment is
needed for DNOs to mobilise and fund
organisational change and technology
upgrades as this is not part of the current
regulated allowances in place. The
question is whether those decisions can
wait for the RIIO-ED2 determinations
or will Ofgem be bounced into faster
decisions than expected? These
decisions, whether to act now or wait,
and whether to let the ESO take a lead
before the DNOs have the mechanisms
to invest, will set the structure of our
industry for years to come.
The ESO has a significant annual
budget, for both balancing actions –
instructions issued to generators post
gate closure – and ancillary services
– instructions to resolve an unbalanced
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David Smith, Senior
Engineer working on
an ANM Element
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MEUC News

MEUC’s call for
action forces
reduction in gas
transmission
charges
Following MEUC action after several members raised issues
they were suffering in relation to enforced gas transmission
charges, we are pleased to announce that these charges have
now been reduced.
Regulator Ofgem approved three code modifications that
will help reduce gas transmission charges during the current
Covid-19 period.
These modified codes are:

0722 – allows the shipper to provide estimated
meter reading
0723 – allows sites to be marked as isolated
without physical isolation thereby reducing
transportation costs
0724 – allows sites to breach their maximum
capacity without penalty if responding to the crisis.
We wholly recommend to members that if you fall in any
category to benefit from these changes that you contact your
supplier immediately.
Background
Highlighted by members as the lockdown took effect in late
March, Eddie Proffitt, MEUC’s Technical Director wrote to
Ofgem’s Chief Executive on 6 April outlining issues members
were facing as they coped with site changes and closures
caused by the pandemic. Detailing take and pay, contract
issues and transportation charges, Eddie encouraged Ofgem
that more discussion and a resolution was needed following
the lack of a decision at the UNC Distribution Workgroup at the
end of March. This continued with a conference call with Ofgem
officials to further provide detail.
“On the issue of gas transportation charges, where 95 per cent
are capacity related (meaning you pay the charge even when
you are not taking gas), I first raised this with Xoserve who told
me that some shippers were showing concern. I then spoke to
a couple of shippers to encourage them to investigate options,
this was followed when I raised it with one of our members
Major Energy Users’ Council

Northern Gas Networks who responded very swiftly by raising a
UNC modification’” Eddie explained.
Looking for support, Eddie went on to attend webinar after
webinar during April and hold discussions with network
operators and gas suppliers to continue to drive home the
message to industry that this should be resolved. On 21 April,
Northern Gas Networks (an MEUC Member) put forward and
raised mod 0723 and 0724 and deserve our thanks.
With a decision looking imminent Eddie continued to press
Ofgem as to the unacceptable delay in confirming the
modifications following their unanimous acceptance on 30 April.
The confirmation from Ofgem coming at close of play.
Robin Hale, MEUC Chief Executive said: “As with many of us,
Eddie is not one to look for praise, but his work on members’
behalf over the past six weeks has been above and beyond that

I first raised this with Xoserve who
told me that some shippers were
showing concern. I then spoke to
a couple of shippers to encourage
them to investigate options, this was
followed when I raised it with one of
our members Northern Gas Networks
who responded very swiftly by raising
a UNC modification.
which we could have expected. He deserves our thanks for all
the efforts he undertakes to provide fairness for end users in a
complicated industry.
“Eddie and the rest of the MEUC Team are here to help voice
your concerns and will continue to do so as we tackle future
challenges together.”
B&UU Page 17

Energy

Carbon
reporting
in the age
of Covid
Kath Chapman, Managing Director,
Ameresco asks what the effects of the
past few months will mean for carbon
targets going forward

2020 will be remembered as the year when nature decided to
take our assumptions about how and when we would reduce
our emissions, scramble them thoroughly and serve them back
to us without explaining what to do next.
After all, skies that have been clouded for decades are now
clear, transport emissions have dropped, those of us who can
work from home are doing so and, if all goes to plan, we can
look forward to gradual easing back as businesses open up
again with changes to how they work.
And it’s the last bit, the changes, that are probably going to be
the focus for many people over the next 12-18 months or so.
How is what we do going to change, what does that mean for
carbon targets and will that mean we need to create new systems
and processes to help us in this new operating environment?
The one thing to remember is that when things go wrong we
cling to safe spaces – and that’s no different for technology.
For example, which technology application has prospered most
as a result of the requirement to work from home?
The two you’ve probably heard of the most are Zoom and
Microsoft Teams. Both applications have added millions of users
but who are those users?
The chances are that most enterprises have chosen Microsoft
Teams because they already have Microsoft powering their
core infrastructure, while smaller organisations that have not
committed yet find Zoom a cost-effective alternative because of
its free conferencing services.
Platforms that compete with Microsoft start off at a huge
disadvantage with large companies because the core Office
suite is so embedded into the way we work.
Past experience shows that trying to get any new platform
into most organisations usually faces huge resistance from IT
departments- raising issues from security to data ownership,
so it’s often a long, hard slog to get new IT adopted.
Some organisations can be more nimble or more open to new
technologies plugging into their systems but these are, we find,
the exception rather than the rule.
Will the task of collecting and managing energy and carbon
related data change at all for you in a Covid world, especially if
there is still an element of paperwork involved? If new systems
are needed, how quickly and easily will you be able to get new
software through both your procurement processes and satisfy
IT scrutiny?
For example, it’s probably not going to be as easy to pass
physical documents like invoices that come in the post from
one person to another.
This suggests the use of scanners or copiers but how are
you going to use shared scanners and photocopiers without
contaminating them?
So, at this time, are you going to have to rebuild or restructure your
energy information systems and processes to continue to quickly,
safely and cost effectively collect what you need in a way that is
truly bespoke to your business situation in a Covid environment?
In trying to square this circle we surprised ourselves by
discovering that the Microsoft 365 applications we are using
have solutions that can help us and our clients.
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There are a range of tools, none of which require extensive
programming skills or advanced technical expertise, that can
enable organisations to create new flows of information to
support changing operations in a Covid world.
And many of them can help make the most of mobile phones
– which give everyone the ability to collect and share data
from their own device without having to physically access a
shared machine.
•	Using Microsoft technology you can program an application
that will allow anyone who gets an energy related invoice
to take a photograph on their phone and upload it to your
database, from which your energy experts can retrieve
and process it.
•	If you now need to share information across the
organisation and no longer can hold face to face meetings,
then it might make sense to create a Sharepoint site where
you collect all the information the team needs and use that
in your Teams calls to go through what is relevant.
•	PowerBI gives you the ability to do and present complex
analytical work that’s hard to do in spreadsheets.
You might also be pleasantly surprised to find that what you
create using technology you already own/licence is more
effective than something you buy in from a third party.
This is because you only need to build as much functionality as
you need – allowing you to focus on the tasks that actually take
the time.
For example, we recently worked with a client who had
purchased an application to help them with carbon reporting.
We are energy risk management consultants, not a technology
firm and have no affiliation with Microsoft. Our role was to help
with ensuring our clients carbon reporting routines were both as
efficient and robust as possible. What we quickly found was that
the most time-consuming and error prone activity was the data
collection and validation, not the reporting.
In fact, you could take the money you would spend on a system
that produced reports – but did not validate the data and check
it was right – and spend it instead on analysts who would do all
that detailed work and make sure that the information you were
collecting was the right information.
Having reviewed and then re-designed the process, using
Microsoft PowerBI, we were able to create reports that were
exactly what were needed to report to stakeholders in terms
they recognised and understood.
The system, built entirely in-house, with no additional
technology costs was rated as best-in-class by one of the
Big 4 Professional Services Firms citing the ability to walk
through the reporting data back to the source documents
creating a seamless and clear audit trail.

adjust their processes to get the system to work how they first
envisaged it would.

What is almost certain to happen is that we will all rely increasingly
on technology to get data flowing through our businesses again
with as little person to person contact as possible.

If that’s the case you may be better off considering whether
you can use the existing technology you already have more
effectively to solve the inevitable challenges that you will face
as you redesign your operations to be Covid compliant.

Trying to buy a solution that will solve all these problems is
both time consuming and costly, because you probably don’t
know what your problems are at this point. Many businesses
fall into the trap of buying systems with a multitude of
modules and features that they don’t need, and still need to

If you would like to learn more about how Ameresco has used
Microsoft tools to develop these kinds of systems please contact
Kath Chapman on k.chapman@ameresco.com. We will be happy
to share a white paper on the learning we have gained or set up a
short demo to show you some proven solutions.

Major Energy Users’ Council
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News

E.ON UK to combine its
I&C unit with npower
Business Solutions

Gas goes
green
programme

E.ON has finally announced its latest steps following its acquisition of npower
and outlined proposals to combine the two companies’ successful Industrial &
Commercial (I&C) supply activities in the UK.

The Institution of Gas Engineers &
Managers (IGEM) has welcomed the launch
of a major new programme to support
the gas industry’s transition to net zero.

Following E.ON’s acquisition of npower in late 2019, npower Business Solutions (nBS)
was ‘carved out’ and has continued to operate successfully and independently.
Bringing the two businesses together provides some of the UK’s leading companies
with access to a greater range of industry expertise and energy solutions to address
customer needs and improve sustainability.
Michael Lewis, E.ON UK and npower Chief Executive, said: “Bringing together our
two successful Industrial & Commercial units into a single organisation creates
one of the largest B2B energy businesses in the UK. These are fundamentally two
complementary companies that bring together wider expertise in different areas of
the market. What this means for British business is an expansion of our abilities to
offer a greater range of smarter and personalised support to help meet their business
efficiency and zero carbon ambitions.
“This is the latest stage of a process to build a more sustainable business and to
succeed in this extremely challenging market. Part of that was to migrate residential
and small business customers to the E.ONnext platform we’re building alongside our
strategic partner, Kraken Technologies.”

David Cockshott moves on
David Cockshott, former Chief Commercial Officer with Smartest Energy has now
taken up a new role as Mergers and Acquisitions Director at Inspired Energy.

Delivering
more on nonhousehold
water efficiency
Following the regulators’ letter to water
industry CEOs challenging them to
deliver greater water efficiency in the
water retail market Waterwise has been
working with the new water efficiency
sub-group of the Retailer Wholesale
Group to make a start on developing the
Action Plan requested in the letter.
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Gas Goes Green, spearheaded by Energy
Networks Association (ENA), builds on
the recent successes of UK gas network
operators to remove fossil-based natural
gas from the system, driving the move
towards zero and low carbon sources,
such as hydrogen and biomethane.
The eventual conversion of the UK’s gas
networks to green sources will be critical
to the country’s climate change efforts,
as gas provides four fifths of total energy
demand at peak times.
IGEM, CEO Neil Atkinson said: “When
people think of the net zero challenge,
they often think of solar panels and wind
turbines – not the gas that heats our
homes, fuels our vehicles, supports our
heavy industry and powers our power
stations. But the truth is, net zero won’t
be reached through renewable electricity
alone. We must put our existing
gas infrastructure – one of the best
developed gas networks in the world –
to use if we wish to meet this challenge
head-on.”

New member
Flexibility
report now for the CIA
available
National Grid’s Power Responsive
team has just published its latest
annual report.
It highlights flexibility developments
and market progress throughout
2019 as well as signaling future
activity across the flexibility
landscape for 2020/21.

“We are delighted to welcome
intelligent energy technology company,
GridBeyond, into membership,” declared
Mike Lancaster, Head of Regional Affairs
and Associate Member Account Manager
at the Chemical Industries Association.
“The chemical sector is highly energy
intensive and is continuously striving to
become more energy efficient. By working
with solution providers we can both
reduce the carbon footprint and reduce
the energy costs for the sector.’’
Major Energy Users’ Council

When it comes to service,
we don’t know when to stop.
As well as dedicated account managers, we also
give you 24/7 access to your account online.
coronaenergy.co.uk

Energy
Impact of Covid-19
on the International
and UK Energy
Markets
Yueh Huang, Risk Modelling Specialist at ZTP
outlines the impact the lockdown has had on
consumption and prices
Covid-19 is undoubtedly the most important global event in
2020. The uncertainty of global economic production and
consumption is escalating, causing a dramatic impact on
energy markets.
The most significant influence has been seen in the upstream
global crude markets. At the opening on 9 March, the Brent
crude oil price dropped by 30 per cent from $45.50/bbl to
$31.50/bbl. Covid-19 is not directly responsible for this spike,
but inevitably an indirect cause. The first effects of Covid-19
were felt in January 2020 as global oil demand had reduced
since the Chinese government started to shut their major cities
and greatly reduce economic activities – China accounts for
c.13 per cent of global oil consumption.
As a result, the international crude oil price has gradually
declined since the end of January. This downturn has motivated
OPEC to propose further production cuts to ally the Russian
Federation attempting to support the price of international
oil. However, Russia rejected OPEC’s proposal. Saudi Arabia
retaliated in a dramatic step, changing from a premium
producer to a discount exporter, first selling oil at discount of
$6/bbl on 8 March.
These measures caused the sharp dip in the crude oil price
because it was interpreted as a signal of price war. As a result,
March saw a rush for shipping – this is reflected in a wider
spread between CIF and FOB contracts in ARA for crude and
refined products. OPEC also claimed to increase oil production

magnitude was actually much higher than the average VaR
of the previous 30 days (4 per cent), but yet large enough to
cover the dip as we did not believe a price war would start.
Nevertheless, the 99 per cent downside VaR has increased
to averagely 19 per cent and can cover more volatile price
movements (averagely 5.6 per cent) after the 30 per cent decline.
The UK domestic markets impact due to the UK Government’s
lockdown measures announced on 23 March, was largely due
to weaker industrial demand. This is modelled below in Figure
1. Pre-lockdown you can see there is a relatively small gap
between Modelled Gas Consumption and Actual Consumption.
After the lockdown measures you can see a widening between
the forecast and actuals. This is likely to continue with the UK
Government’s lockdown measures.
UK power and gas market pricing has reacted to lower demand
with a generally bearish to neutral outlook set to continue
through the first quarter and into the second. However, power
and gas has not reflected the significant drop in Brent price. This
is because the volatility in oil markets is a product of geopolitical
factors resulting in global oversupply and weak demand coupled
with sluggish economic activities in Asia and Europe.

Figure 2: UK NBP gas price and 1-day 99 per cent VaR

However, in power and gas, a stronger bearish movement has
been seen in nearer term forward curves, such as May 2020,
after the UK lockdown (See Figure 2). For example, the price on
30 March for May 2020 is lower than the 1-day 99 per cent VaR,
indicating this low price is hard to predict even a day before
it happens. Apart from the warmer weather forecasts and low
Asian LNG price, the lower consumption caused by lockdown
is another concern. With the current policy and the experience
from China, the lockdown is very likely to last for 12 weeks to
the middle of June. If this is the case, we may see even lower
consumption and gas prices in the summer months.
Nevertheless, there is currently no indication that the lockdown
can potentially last until winter, so although the winter
2020 decreased with the market sentiment on 30 March, it
rebounded a few days later.

Figure 1: Actual UK gas consumption (LDZ daily metered
demand) before and after lockdown

to 13 million barrels per day (mbpd) on 10 March. Even though
OPEC and Russia agreed to cut oil production by 10 mbpd
later on 9 April, the outbreak of Covid-19 was announced as
pandemic on 12 March and the expected oil consumption in Q2
2020 was reduced by 25 to 35 mbpd.
Before the Brent Crude price dramatically plunged, 99 per cent
downside Value at Risk (VaR) was around 12 per cent. This
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In general, Covid-19 has affected the demand sides of UK energy
markets indirectly through the government’s response to the
outbreak. In the short-term, the price risk is still manageable
within one or two days. However, in the long-run, if the supply
sides are influenced by low labour forces and/or disruption in the
energy generation and transmission along with risk premiums,
the price movement will become more unpredictable.
A wise course of action would be for businesses to
continuously monitor the market activity and government policy
to adjust their risk management strategy in response to any
possible change. We are working closely with clients helping
them to navigate the energy markets at this time and mitigate
the challenges that they present.
Major Energy Users’ Council

News
National Grid ESO takes
extra measures
With demand for electricity significantly
lower than usual because of the COVID-19
pandemic, National Grid ESO’s Chief
Engineer and Head of National Control,
Roisin Quinn, said that it has put in
place three new tools and processes
for its control room to draw upon, giving
additional support over the summer period.
1. It has agreed a one-off, fixed term
contract with EDF to reduce output from
Sizewell B nuclear power station, as
opposed to daily payments to reduce
output via the Balancing Market. The
agreement is to run parallel to the ESO
‘s existing balancing of all forms of
electricity generation, and it is seen as a
more cost-efficient and secure outcome
for consumers. It also gives control room
engineers additional options to manage
the key properties of the electricity system,
such as stability, frequency and voltage.
2. It has put in place a new voluntary
service for small scale renewable
generators to receive payments from the
ESO, if they are asked to turn down or
turn off their generation of electricity. It
has named this the Optional Downward

Flexibility Management (ODFM) product.
The service will give the control room
additional options to manage the
transmission network, by reducing the
amount of electricity supplied at the
local distribution network level.
3. To keep the ability to manage the
smaller electricity generators connected at
the local level and to run the transmission
network in low demand periods, it has
introduced a modification to the Grid
Code, to make sure that everyone is clear
about their roles and responsibilities. (This
process would be deployed only in the
event of an emergency situation.)
Ms. Quinn commented that these
decisions were not indicative of the
future. She said that the ESO had been
planning for operational conditions like
those currently prevailing, though the
lockdown had temporarily accelerated
them. Its roadmap to 2025 set out how it
would ensure that these problems were
solved in the future. By 2025 it would
have the tools, products and services
in place that removed the need for
temporary measures such as these.

Unprecedented fall in
global oil demand
Turning to the global situation, the International Energy Agency (IEA) said that
because of the current pandemic, mobility (accounting for 57 per cent of global oil
demand) had declined at an unprecedented rate in early 2020. Road transport in
regions with lockdowns in place had dropped by between 50 per cent and 75 per
cent, with global average road transport activity falling to almost 50 per cent of the
2019 level by the end of March. With travel and transport brought almost to a halt,
oil consumption had fallen dramatically. In April, global oil demand was estimated to
drop by 29 million barrels a day compared with a year ago, a level last seen in 1995.
As a result, oil demand was expected to fall by a record 9.3 million barrels a day this
year, erasing almost a decade of growth.
Global electricity demand decreased by 2.5 per cent in the first quarter of the
year, though lockdown measures were in place for less than a month in most
countries. Full lockdown measures pulled down electricity demand by 20 per
cent or more, with smaller effects for partial lockdowns. After correcting for
weather effects, full lockdowns reduced daily electricity demand by at least
15 per cent in France, India, Italy, Spain, the UK and the US north west. The largest
impacts were felt in economies that implemented strict measures and those
where services made up a larger part of the economy.
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Oil & gas UK
members
see outlook
as grim
Following a survey of its membership,
Oil and Gas UK (OGUK) warned that up
to 30,000 jobs could be lost in the sector
as it called for the transition to net zero
to be put at the heart of recovery plans.
Companies in the sector were reporting
‘an increasingly grim outlook’ as they dealt
with the fall-out from the pandemic and
a 20-year low in oil prices plus a 14-year
low for gas. The report noted that the
average oil price for March was $22.5, a 65
per cent decrease compared to January
2020. This trend had continued, with Brent
falling to $16 on April 22nd, its lowest
point for 20 years. There was now ‘a stark
contrast in sentiment’ compared to the
beginning of the year, with all exploration
and production companies and 93 per
cent of supply chains reporting ‘a worse or
significantly worse outlook for 2020’.
OGUK anticipated that: (1) capital
expenditure could fall to between £3.5
and £4 billion, the lowest investment
since 2000 and among the lowest levels
of investment since the early 1970s;
(2) operating expenditure could be
reduced by 10 to 20 per cent compared
with expectations at the start of the
year, to around $6-7 billion; (3) drilling
activity this year could be down by 50
per cent on 2019 levels. The position
of many areas of the supply chain was
‘increasingly fragile’, with revenues
and margins expected to fall by 20 to
30 per cent. More than three quarters
of supply chain companies planned
to increase their non-oil and nongas work this year. OGUK proposed
a three-stage framework covering
immediate needs, industry recovery,
and acceleration to a net zero future. It
included recommendations to improve
current COVID-19 financial packages,
retaining a ‘sector-leading and
progressive’ regulatory, fiscal and policy
framework, and developing a sector
deal that supported the supply chain
development, expedited interactive
response technology support and
clinical trial manufacturing, packaging
and distribution.”
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Energy

Energy procurement strategies
for lockdown – and beyond
Andrew Toher, Head of Customer Insights, Enel X UK, discusses the risks and
opportunities in navigating energy markets during the COVID-19 crisis
The coronavirus pandemic has left many
energy and procurement professionals
grappling with a set of seemingly
intractable problems.
On the face of it, historically low energy
pricing in forward markets provides an
opportunity for businesses to lock in
attractive energy prices for future years.
However, conversations with many of
our customers show that there is a raft of
issues to consider before committing to
new contracts.
According to the International Energy
Agency, COVID-19 has caused a
“staggering” drop in energy demand.
Many suppliers have been put in a
perilous position as wholesale electricity
prices have slumped to their lowest in
a decade. On top of that, suppliers are
having to manage a surge in bad debts,
as some businesses struggle to make
payments. Not surprisingly, suppliers are
reviewing the way they do business so
that they can stay in business.
Enel X works worldwide with major
energy users across multiple commercial
and industrial sectors, including
manufacturing, retail, distribution and
professional services; the majority of our
customers have been affected in some
way by the lockdown.
Taking action
Successfully navigating today’s turbulent
energy landscape requires a thorough
understanding of the sector’s dynamics,
including the approach being taken by
each supplier. It’s apparent that there will
be no one-size-fits-all strategy; the best
course of action depends on the sector
and each customer’s specific situation.
A typical business energy buying cycle
looks two-three years into the future to
satisfy medium-term needs, alongside
a longer-term buying cycle that is more
often focused on decarbonisation goals.
Developers of renewable schemes
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typically offer 12-15-year power purchase
agreements (PPAs) with off-takers.
Plunging prices for short-term energy
deals make long-term renewable PPA
commitments look relatively expensive
today. However, this comparison may
be flawed; there is nothing to suggest
that today’s exceptional short-term price
trends will change the long-term outlook
for energy prices. A PPA that looked like a
good deal a year ago may still be a good
deal today. Buyers shouldn’t assume that
procurement forecasting models using
today’s energy prices will be valid over
the medium to long-term.
Forecasting accuracy
Customers have to buy energy to sustain
their business operations today; they
cannot easily delay short-term purchase
decisions. While the best approach for
each business will depend on their specific
circumstances, there are a number of
strategies that apply across the board.
Suppliers’ terms of business vary, and
we recommend that buyers perform due
diligence to assess the deals on offer and
aim to invite suppliers of good standing
to tender.
It is important that buyers perform a
detailed review of any terms on offer.
What can seem like innocuous clauses
in a contract can have far-reaching
consequences. Having access to
experienced procurement professionals
with expertise in assessing energy
contracts will help to manage the risks.
Suppliers are looking to offset their risks
as far as possible and one way to do
that is with tighter volume tolerance
clauses. If customers have to sell back
their unused volume, this shifts the risk
to them. Consequently, it has become
a lot more important to forecast volume
as accurately as possible. Some sectors,
such as manufacturers with variable
production runs, are more used to

dealing with volume risk and forecasting
accuracy. For other business sectors,
such as offices and retailers, forecasting
volume requirements may be less
straightforward than in the past.
Whatever a business’s contract terms,
it is important to evaluate agreements
and assess contract rates. Customers
should notify their suppliers of significant
operational changes and work towards
a mutually acceptable renegotiation of
rates and terms.
With a complete and transparent
understanding of a supplier’s terms and
the associated risks, customers may be
able to take advantage of today’s prices in
retail markets to satisfy their energy needs.
Exiting lockdown
As we begin the process of exiting
lockdown, the transition back to work
will be a gradual process for many
businesses, with social distancing
continuing to impact operations for some
time. Companies will be under enormous
pressure to control their costs as they
rebuild, with energy spend in particular
coming under the spotlight.
There is growing evidence linking
air pollution with the health impact
of coronavirus, which may increase
pressure on businesses to accelerate
their decarbonisation initiatives. Some
governments are already demanding steep
emissions cuts from certain sectors in return
for bailout packages. With this in mind,
it’s unlikely that businesses will be able to
dilute their decarbonisation commitments
in order to benefit from cheaper power.
We should expect continued turbulence
across the energy sector for some time.
Combining a detailed understanding
of the dynamics of today’s energy
landscape with a vision for the longterm horizon will enable businesses
to build agility and resilience into their
procurement strategies.
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BEHIND-THE-METER GENERATION SOLUTIONS

How does significant savings
on your site’s electricity bills
with no capital outlay sound?

Our Dynamic Power Purchasing Agreements will:
•
•
•
•

Reduce energy costs
Increase resilience
Generate income through balancing the grid
Provide budget certainty

Find out more:
www.ylemenergy.com
E: flexibility@ylemenergy.co.uk
T: +44 (0)161 660 2222

News
Numatic making
PPE items for front
line workers
MEUC member, Numatic, have been
adapting its production processes to
undertake the manufacture of muchneeded PPE items as well as providing
access to their full range of products.

Almac in Covid-19
vaccine hunt
MEUC member Almac, the Craigavonheadquartered pharmaceutical group,
has confirmed it is involved in 11
separate “crucial research projects”
with several organisations into Covid-19
treatment options.
The company, which provides a range of
services to the pharmaceutical and biotech
sectors, said these projects included
vaccines and potential treatments for
symptoms of the coronavirus.

In a response to a general ‘how is Covid-19
affecting your business’, enquiry MEUC
sent out to members, we received an email
highlighting the changes Numatic were
making and the help it was providing to
local NHS Trusts, Medical Centres, Care
Homes, Councils and Funeral Directors as
well as to the various Nightingale Hospitals.

A company spokesperson said: “As the
global coronavirus crisis continues to
escalate, the need to find a solution is
greater than ever.
“We are supporting this urgent
research need through a range of
services across our business units,
including analytical services, peptide
development, expedited interactive
response technology support and
clinical trial manufacturing, packaging
and distribution.”

The production and distribution of PPE
includes gloves, face-masks, safety
goggles and visors. Plus the additional
offer of a free loan of a range of floorcare
machines and trolleys is providing a
critical service during this crisis and it
continues to ramp up and develop.
It is also understood that a Ventilator
designed by Numatic engineers has
been successfully completed and it
is anticipated to be held in reserve
to be called on if needed.

Ylem brings flexible
generation online
Ylem Energy has brought two,
natural-gas-fuelled flexible generation
systems online that are providing
a combined 26.6MW of capacity
for balancing the national grid and
enable further expansion of renewable
generation.

generation capacity at times of system
stress, or low renewable output. This
allows for the continued expansion
of renewable generation, whilst
maintaining the UK’s security of supply
through participating in schemes such
as the UK Capacity Market.

Completed during the challenging
conditions created by the COVID-19
pandemic, the company introduced
enhanced health and safety
procedures in order to keep its team
safe whilst enabling this vital system to
come online and contribute towards
bolstering the UK’s electricity network.

The first system is located at the
Trafford industrial area on the outskirts
of Manchester city centre. It comprises
of eight 2.5MWe natural-gas-fuelled
generators that can produce up to 20MW.

The systems can be quickly called
on by the grid to help top up the
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The second on a former colliery on the
outskirts of Skelmersdale, comprises of
six natural-gas-fuelled generators that
can produce a combined output
of 6.6MW.

Keeping the air
ambulances
flying
During the pandemic lockdown, Total
UK has been supplying free jet fuel to
both the Essex & Herts Air Ambulance
Trust (EHAAT) and the Great North Air
Ambulance Service (GNAAS) to ensure
both services were able to continue
carrying out life-saving work.
Ben Marchant, General Aviation Manager
at Total UK, said: “Our team is pleased
to be able to support both essential
air ambulance services during the
Covid-19 pandemic. They rely entirely on
charitable donations, so we are proud to
play our part in helping them continue to
carry out crucial, life-saving missions at
this difficult time.”
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Simple sensor
technology
for smarter insights
Our digital and technological solutions
are easy to install and simple to use.
Find opportunities to improve efficiency
with our Energy Insight smart sensors.
Experience seamless improvements
without complicated modifications.

14bn

data points
read monthly

10sec

interval between
energy readings

54,000

sensors installed
on business sites

Find out how you can become more digital
Call 0333 202 9826*

*Calls may be monitored or recorded to help improve our services to you. Calls to 03 numbers may be included in your call package. For information about calls to 03 and
regional numbers please contact your network provider as individual charges will vary. British Gas is a trading name of British Gas Trading Limited. Registered in England
and Wales No. 3078711. Registered office: Millstream, Maidenhead Road, Windsor, Berkshire, SL4 5GD.

STAYING IN TOUCH
HAS NEVER BEEN
SO IMPORTANT
With no disruption to account
management, we’re proud to provide
additional support through these
difficult times by:
•
•
•
•

Tailoring your invoice options
Applying improved meter reading estimations
Keeping you up-to-date with the latest industry news
Helping you realise current opportunities in the forward
marketplace

Find out more at totalgp.com or call us on 0800 542 3275

PUTTING ENERGY TO WORK

